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  Andhra Pradesh Mahila Abhrivruddhi Society 

BAFA   Bharath Alliance for FPO Acceleration 

    

    

   Community Based Organisation 

   Custom Hiring Centre 

CRP    Community Resource Person 

CSA   Centre for Sustainable Agriculture  

CSS   Central Sector Scheme 

DCCB   District Central Cooperative Bank 

EP   Enterprise Promotion 

FES   Foundation Ecological Security 

FPCL   Farmer Producer Company Limited 

FPO   Farmer Producer Organization 

HF   Health Facilitator 

INM   Integrated Nutrition Management 

IRMA   Institute of Rural Management, Anand 

KGBV   Kasturba Gandhi Balika Vidyalaya 

LEAP   Livelihood Enterprise Acceleration Programme 

MAM   Moderate Acute Malnutrition 

MANAGE  National Institute Of Agricultural Extension Management 

MEPMA  Mission for Elimination of Poverty in Municipalities 

MOA   Memorandum of Association 

MoU   Memorandum of Understanding 

NAARM  National Academy of Agricultural Research Management 

NABARD  National Bank for Agriculture and Rural Development 

NCDC   National Cooperative Development Corporation 

NCUI   National Cooperative Union of India 

NF   Natural Farming 

NIMSME  National Institute for Micro, Small and Medium Enterprises 

NIRDPR  National Institute of Rural Development and Panchayati Raj 

NMSA   National Mission on Sustainable Agriculture 



 
 

NRHM  National Rural Health Mission 

PGS   Participatory Guarantee System 

PKVY   Parampragat Krishi Vikas Yojana 

PMDS   Pre Monsoon Dry Sowing 

PMEGP  Prime Minister's Employment Generation Programme 

RDT    Rural Development Trust  

REDP   Rural Entrepreneurship Development Program 

    

RWSS  Rural Water Supply and Sanitation 

SAM   Severe Acute Malnutrition 

SBCC   Social Behavioural Change Communication 

SBIF   State Bank of India Foundation 

SDG   Sustainable Development Goal 

SERP   Society for Elimination of Rural Poverty 

SFFAC  Small Farmers' Agri-Business Consortium 

SHG   Self Help Group 

SIDBI   Small Industries Development Bank of India 

TTM   Territory Marketing Manager 

ULBs   Urban Local Bodies 

UNP   Urban Nutrition Project 

VAMNICOM  Vaikunth Mehta National Institute of Cooperative Management 

VO   Village Organization 

VOA   Village Organization Assistant 

WASH  Water, Sanitation and Health 

WASSAN  Watershed Support Services and Activities Network 

WATER  Water and Agriculture for Transformational Ecological Resilience 

WCD   Women and Child Development 

 

 

 

 
 
 
 





 
 

 

 

 

  
 

     

 
 

 
     

 

 
     

 
 

     

 

 
     

 
 

 
     

 
 

     

 
 

     

 
 

 
     

 
 

 
     

 
 

     

       
 

       
 

 
     

 

 



 
 

  

  

 
 

 
 
 
 
 
 
 
 

 
 

  

 
 

 
 

 
 

 

 
 

  

  

 
 

  
 

  

 

 

   

   
   

   

 
  

  
 

  
  

  
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Aligns with the objectives of PM's Employment Generation Programme 
which promotes self-employment and entrepreneurship through a credit-
linked subsidy  

 Contributes to Sree Sakthi Scheme (Telangana) by leveraging SHGs, 
focusing on enhancing productivity, skill development, and effective resource 
utilization. 

 Contributes to SDG 5  promotion of equal rights for women to economic 
resources, including ownership, and access to financial services  



 
 

  

 
 

 Continue to provide handholding support for the promotion of women-led 
enterprises through CSR and donor partnerships 

 Strengthen rural entrepreneurs to adopt technology for promoting market-driven 
approaches, and creating local employment opportunities. 
 

1.6  Case Stories 

 

 

 

 
 

 



 
 

  

 

 

 

 

 

 

 

 

 

 



 
 

  

  

 
 
 
 
 
 
 
 
 
 

  

 

 

 
 

 
 

 
 

 

  

 

  

 

 
 

  
 

 
 

 
 

 
  

      
       

 

 

 
 

 
 

 
 

 



 
 

 

 Conducted 24 Farmer Field Schools on crop management and pest control and 
trained 317 farmers on organic and natural farming, leading to the adoption crop 
diversification, and improved soil health for long-term sustainability. 

 A Custom Hiring Centre (CHC), started operations in Piler, providing farmers with 
access to machinery services at affordable prices. 

 Provided 500 kitchen garden kits to 500 women farmers, enabling them to grow 
their own produce naturally without chemicals. This reduced their reliance on the 
market and ensured healthier, more sustainable household nutrition. 

 

 
 

 
 

 

 

 

 
 

 
 

 

 
 

 
 

  

 
 

 
 

Skill Development Centre 

 Inaugurated a Skill Development Centre in Gorantlapalle and trained 45 
members in tailoring, while 55 members received computer training. 

 

 

 



 
 

   Alignment with National & State Goals and SDGs  

 

 

 

 
 
 
 
 

 

 

 

 

 

  
  
 

 
 

 Aligns with the National Mission on Sustainable Agriculture (NMSA) 
through organic farming, distribution of PMDS kits, and promotion of 
Navadhanya intercropping for climate-resilient agriculture.  

 Supports Jal Jeevan Mission (JJM) by ensuring daily access to safe 
drinking water in schools and Anganwadi centres. 

 Aligns with SDG 2 by advancing sustainable agriculture through organic 
practices, local seed promotion, and enhanced food security. It also 
aligns with SDG 6 by ensuring consistent access to safe drinking water in 
public institutions and communities, thereby improving health, hygiene, 
and overall well-being rural areas. 



 
 

 

  
 

 

 

 

  

 

 



 
 

  

  

 

 

 
  
  
  
  

  
  
  
  

 

 

  

  

 

 

 
 

 
 

 
  
 

 
 

  
 

 

 

 

 

 

 

 

 



 
 

  

Strategies Interventions 

 

 House visits 
 Small group discussion with pregnant and lactating 
women, care takers, family members and men. 
 Stakeholder convergence meetings  

 Thematic campaigns 

 
 Awareness sessions and trainings 

 
 

 

 
 

 

 

  
  

 
 Awareness to adolescent girls and women 

   
 Data base and tracking progress on a monthly basis and 
generating reports  

 

  

 

 
 

 Conducted 49 trainings to 1506 participants (ASHAs, Anganwadi teachers, 
members of SHGs and Federations and Health Facilitators) covering 

nutritious food preparation etc.  

  

 

 
 

  
 

 



 
 

 

 
 

 

 

 
 

 
 

 

  

 
 

 
 

 
 

 
 

 

  
 

 
  
 

 

 

 

 
 

 

  

The project faced significant challenges in addressing deeply entrenched myths and 
in enhancing access to services. Reaching daily wage earners, who typically leave 



 
 

early and return late, required flexible home visits, active support from Self-Help 
Groups, and targeted SBCC (Social & Behaviour Change Communication) strategies. 

Currently operating in 14 Anganwadi centres from 10 slums, the project is now set to 
scale up to four sectors, encompassing 107 Anganwadi centres. As part of this 
expansion, capacity building to 240 field functionaries and 100 SHG federation 
representatives will be done, strengthening community-based nutrition and health. 

 

 

 

 

 

 

 

 

  

Chennamma's Journey to Better Health! 

Chennamma, a 23-year-old woman from Heeranagar, had limited knowledge of 
nutrition and health due to her incomplete education and financial struggles. During 
her first two pregnancies, she had limited awareness about proper diet, nutrition 
supplements, and government services. With the support of a health facilitator from 
APMAS, Chennamma was guided through her third 
pregnancy. She registered in the Anganwadi centre, 
received her Mother Child Protection card, and learned 
about nutritious food, rest, and the importance of iron, 
calcium supplements and vaccinations. As a result, she 
gained 11 kg during pregnancy, took over 150 iron and 
calcium tablets, and gave birth to a healthy 2.5 kg baby 
boy. Despite a home delivery, she initiated 
breastfeeding within the first hour and exclusively 
breastfed for first six months, following all health 

transformative impact of community-based health 
facilitation. 
 

 

 
 

 



                 Review with ASHAs        Training for SHG representatives

Stakeholders Convergence meeting Small group sessions

Health camp for adolescents Spirit of Wipro Run



 
 

  

  

 

 

 

 

 

 

 

 
 

  

 
 

 
 

  

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 

 



 
 

 

 
 

  

   

 

 
 

 

  
 

 
 

 

 
 

 

 
 

 

 

 
 

  

 



 
 

  
  
  
  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
 

 
 

 
 

 



 
 

  

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 Strengthen the adaptive capacities of community-based organizations and their 
members to effectively plan and implement climate-smart interventions, 
enhancing their ability to cope with drought and water scarcity. 

 Build the resilience of 1,400 vulnerable families through the adoption of 
innovative climate adaptation strategies in agriculture and allied sectors. 

 Promote agroforestry on both common and private lands to enhance drought 
resilience and contribute to climate change mitigation. 

 Facilitate knowledge management and cross-learning by documenting and 
sharing best practices on climate resilience for replication across other districts 
and states. 

  

 Cultivated 38 acres of previously fallow land (23 acres in Gudibanda Mandal 
and 15 acres in Nallamada Mandal), enabling SC, ST, and single-woman farmers 
in saturation villages to engage in seasonal and horticultural crop cultivation. 

 

 

81,02,828 

 

 

 

 

 



 
 

 Promoted green leaf manure across 235 hectares through intercropping with 
horse gram and sun hemp, enhancing soil fertility and nutrient cycling. 

 Constructed 5 farm ponds to support ground water recharge, conserve soil, and 
provide vital irrigation during dry spells. 

 Promoted diverse cropping systems, including crop rotation and intercropping, 
to bolster farm resilience, improve soil health, increase biodiversity, and naturally 
suppress pests, resulting in more stable yields and incomes amid climate 
variability. 

 Identified 62 farmers comprising 48 men and 12 women from Nallamada and 
Gudibanda Mandals to cultivate fodder, enhancing livestock resilience. 

 Advanced natural and integrated farming practices for 1,400 marginalized 
families, focusing on livelihood improvement, reduced vulnerability, and climate 
change mitigation through sustainable agriculture. 

 34 farmers in Gudibanda Mandal and 26 farmers in Nallamada Mandal are 
enabled to avail Participatory Guarantee System (PGS) certification  

 Conducted capacity-building programs for farmers, demo farmers, Village 
Level Risk Management Committees, FPOs, Vos, and Panchayat members on 
climate resilient natural farming, and adaptation and mitigation strategies. 

  

 
 

 

 

 

 
 

 

                 

 

 

 

 

 

 

 
 

 

 



Mallamma, leader of the VO and an active member of Sri Siddeswara FPO, is a demo
farmer and a member of the Village Climate Risk Management Committee (VCRMC).  
Previously she had cultivated only groundnut, the dominant crop in her village.



 
 

 

 

 

 

 

 

 

 



 
 

  

  

 

 

 

 

 

 

 
 

  

 

 

 

 
 

 
 

 

  

 

 

 

 
 

 

 



 
 

 

 
 

 
 

 

  
  
  
  

  

   
  

 

 

 

 

 
 

 
 

 
  

  

 
 

 

 
 

  
 

 
 

 



 
 

  
 

 
 

 
 

 
 

 

  

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 
 
 
 

  

 

 
 

 
 

 

 



 
 

 

 

 

 



 
 

  

 
 

 

 



 
 

  

  

 

 

 

 

 
 

  

 

 

 
 

 

 
 

 
 

  
  

  

  

 

 
 

 
 

 
 

 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 
 

 
 

 



 
 

  

  

 
 
 
 

 

 

 

 

  

 

  

 

 

 
 

 

 
 

 
 

 

  
 

 

  

  

 

 

 

 
 

 
 

 
 

 



 
 

 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 
 

 
 

           Alignment with APMAS  goals, National & State Goals, and SDGs 

 

 

 

 

  

 

 



 
 

  

      
Acceleration Orientation Workshop                        Diagnostic Study at Peddamandyam FPO                                     

       

Project Orientation & Visioning workshop                              Mango Procurement                                                                       

     

    AGM Meetings of Tadipatri FPO                             Village Level Meetings at Pattikonda 

 

 

 



 
 

  

  

 

  

 

 

 

 

 
 

 
 

 
 

 

  

 

 
 

 
 

 
 

 
 

 
 

 

 



 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  

   
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 



 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 
 

 

 
 

 
 

 
 

 

  



 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

  

 

 

 

 

 

 

 

 

 

 

 

 Strengthen cooperatives in selected Asian countries as key drivers of economic 
development 

 Enhance sustainable internal control mechanisms to support efficient and 
accountable cooperative systems 

 Improve the local integration of cooperative knowledge through structured 
training, education, and capacity-building efforts 

 

Policy and Advocacy Engagements   

 APMAS has been actively engaged in cooperative policy and FPO financing, 
although progress slowed due to elections. It organized a virtual consultation on 
the draft National FPO Policy and prepared key policy recommendations. 

 Three supported FPOs created reserves for losses, staff welfare, and asset 
creation 

 Drawing from its FPO financing experience, APMAS supported the Ministry of 
Agriculture & Farmers Welfare in organizing a national workshop in Delhi. 

 A strategy paper for strengthening the rural SHG movement in Telangana and 
Andhra Pradesh was developed and submitted to the respective state 
governments. 

 
 

 
 

 

 
 



 
 

 APMAS organized seven FPO financing conclaves, securing provisional 
sanctions for 259 out of 302 FPOs. 

 
major stakeholders including the Government, NABARD, SFAC, NCDC, RBI, 
and banks. 

 The APMAS-Vrutti consortium engaged with NABARD, SBI, and Reliance 
Foundation to build strategic partnerships.  

 Meetings with the Special Chief Secretary (PR & RD) and CEO SERP in 
Andhra Pradesh focused on strengthening Zilla and Mandal Samakhyas. 

 APMAS facilitated a high-level dialogue between CBBOs and MoA&FW to 
review challenges in the 10,000 FPO scheme and push for improved CSS 
guidelines. 

 A national workshop on FPO Financing at Krishi Bhawan featured a 
presentation by CEO CS Reddy and resulted in eight key recommendations, 
including the formation of a NABARD-led task force. 

 APMAS co-launched the BAFA alliance to support 1,000 FPOs in becoming 
sustainable and thriving business organisations. 

 APMAS, Vrutti, and Access Development Services co-hosted the BAFA event 
at the Livelihoods India Summit, bringing together 42 participants to discuss 
farmer incomes, sustainability, and green FPO models. 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



 
 

Capacity building 

 Conducted 24 training sessions for 2,464 FPO members and staff, plus 4 staff 
training sessions. Regional and national trainings reached over 210 
participants, with a total outreach of around 3,000 individuals. 

 Signed MoUs with NCUI, VAMNICOM, and MANAGE; more are in progress 
with NAARM, ICA, and IRMA. Supported MANAGE in four training sessions for 
123 staff from Kashmir Agriculture Department. 

 Partnered with NCUI to celebrate the International Year of Cooperatives and 
presented at the Global Cooperation Conference. 

 Co-organized a national FPO best practices workshop with IRMA in Bangalore. 
Also hosted 32 VAMNICOM students for an ori
community collectives. 

 Between January and December 2024, APMAS organized 45 capacity-building 
events, training over 3,245 participants including FPO CEOs, Board members, 
SHG federations, CRPs, and government staff on governance, business 
planning, accounting, digitization, sustainable agriculture, and self-regulation 
through workshops, exposure visits, and national-level conferences. 
 

 APMAS helped NIRD-PR develop a 30-day certificate course on internal audits 
for SHG institutions, now underway with participants from five states. 

 

 In 2024, APMAS organized 49 CSVP events and multiple trainings to 
strengthen FPO and SHG Federations across Jangaon, Kurnool, Ananthapur, 
and Madanapalle. Activities included 10 workshops for FPO Boards, 3 SHG 
exposure visits, 12 planning sessions, and 6 member awareness programs. 
National and state-level trainings and visits were held, along with CLF 
strengthening, material development, cooperative knowledge promotion, and a 
national conference under the ENABLE advocacy network. 

Impact through Integrated Support for Sustainable Agriculture and FPO 
Growth 

 

 
 

 

 
 

 

 



 
 

 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
  

 

 
 

 

 
 

 

 



 
 

 

 
 

 
 

 
 
 
 
 
 
 
 



 
 

  

 

 

 

 

 

 

 

 

 

 

 

  
 

 
 

 
 

 
 

 

 

 

 
 
 
 
 
 

 
 

 
 

 
 

 

 
 

 

 



 
 

 

 

 

 

  

 

 

 
 

 

 
 

 

 
 

 
 

 
 

 





 
 

 

 

 

# Project Location 

1 

Skill development - Pratibha for unemployed rural youth & 
Women's Vocational Training Centre  for rural unemployed  

Kakinada 
 

Education, additional classrooms, repairs & renovation at 
schools, lab & sports equipment, computers, bicycles to 
girls  
Health clinics, equipment to PHCs, solid waste 
management project, RO Water plants 
Nutrition  - Centralised kitchen, Perumallapuram  
Harikrishna Movement 
Rural development - CC roads n Tuni, Thondangi and 
U.Kothapalli Madnals) 

2 
Construction of Vedasadanam Block at Sri Sankara 
Gurukula Veda Patasala, Ponnala V, 

Shameerpet 
 

3 
Financial support to Kalyana Venkateswara Veda Patasala 
Trust at Thummalagunta village 

Tirupati 

4 
Construction of Modern Police Station at Bachupally, 
Hyderabad 

Hyderabad 
5 

Construction of Oncology Block at MNJ Institute of 
Oncology and State Cancer Institute, Red Hills 

6 
Construction of Sangareddy Government Junior College for 
Girls Sangareddy 

7 Construction of Bharosa Centre 

8 
Distribution of 2,550 bicycles to girl students from 31 rural 
high schools  

Anakapalli 

9 
Digital infrastructure and STEM education in 10 Govt High 
Schools

Srikakulam  
Vizianagaram 

10 Extension of Alluri Sita Ramaraju Skill Development Centre Visakhapatnam 

11 Construction of ZP High School, Mustabad Mandal Rajanna-Sircilla 



 
 

 

  
  
  
  

 

 

 

  
 

 
  

 
 

 
 

  

 

 

 

 

 

 

 



 
 

  

 

 
 

 
 

 
 

 

  

 

       
       
       
       
       

       

 
 

       
       
       
       
       
       
       

       
 

       
       
       

       
       
       
       
       





 
 

 

 

 

 

 
 

 

 

  

  
 

 
  

 

 

 
  

 
 

      

      

      

 

 

 




